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CPS Energy continuously reviews our plan for
how we will power our community. Our current
plan includes a mix of natural gas, solar, wind,
and batteries to store energy. Our process
includes listening to our community and
incorporating their feedback into our vision.

is report includes an overview of our




Our
Engagement
Approach



ENGAGEMENT STRATEGY

Connecting, Listening
and Engaging

Community wide
engagement
opportunities,
including community
resource fairs, pop
ups, events with
council districts and
suburban cities, tele
town hall, and our
public survey.

Events and meetings
with stakeholders,
including local
chambers and
organizations,
committees, and
partner agencies.

Ongoing outreach
and awareness
conducted through
media relations,
social media,
website, newsroom
and electronic
newsletters.

Direct engagement
conducted with CPS
Energy employees
through in person,
virtual, and print and
electronic
communication.



Engagement activities
were conducted
throughout the process

November

» D2 Community Fair

» Community Pop-Ups

» Community Survey

» Stakeholder Meetings

» Community Input
Committee

February

» Community Survey

» Stakeholder Meetings

» Community Pop-Ups

» Board of Trustees
Meeting

» D4 Townhall

» D5 Townhall

» D7 Townhall

» D10 Townhall

December

» D7 Community Fair

» Community Pop-Ups
» Community Survey

» Stakeholder Meetings

March

» Community Survey

» Stakeholder Meetings

» Board of Trustees
Meeting

» D8 Townhall

» D4 Community Fair

January

» Community Tele-Town
Hall

» D1 Community Fair

» Bexar County
Community Fair

» D6 Community Fair

» Community Survey

» Stakeholder Meetings

» Board of Trustees
Meeting

April

» Community Input
Committee

» Board of Trustees
Meeting

v

Board Consideration



TOUCHPOINTS

28,838

* Community Events:
41

* Community Events

Touchpoints: +18,818

*Jan 13, 2026, Tele-

Town Hall Attendance

(phone, Facebook,
and website): 5,040

* Public Meetings
Livestream Views:
558

*Survey Participation:

4,376

*Focus Group
Attendance: 46

27,589

» Stakeholder Events:

42
« Stakeholder Events
Attendance: 1,558
* Digital Toolkits/E-
Blast Distributed: 2
* Digital Toolkits/
E-Blast Distribution
Reach: 4,144
*CEO Engage
Newsletter Reach

(1 newsletter): 17,743

'

1,097,166

« Social Media
Impressions: 34,197

* Webpage Visits:
31,928
* Media Coverage: 13

« Community Value
Letter: 941,028

* October 28, 2025,

SA Report Sponsored

Article: 30,000
*December 11, 2025,

SA Report Sponsored

Article: 30,000
e March 25, 2026,

SA Report Sponsored

Article: 30,000

1,000,000+ touchpoints

AN

19,167

* Employee Newsletter
Stories: 5

* Employee Newsletter
Reach: 3,650

*November 19, 2025,
Employee Town Hall
Participant: 917



Bringing
Engagement
to Life



INFORMATIONAL MATERIALS

cps#®

Construction & Renovation v Trabaje ConNosotros v Servicio al Cliente Quiénes Somos v

DI TR oreoe vy Account | cps#®

My Home v My Business v . Work With Us v Customer Support v AboutUs v MiCasav Mi Nego

Energizing Progress
Together

‘Our mission is to safely power our community with reliable,
affordable, and cleaner energy. We get there by planning
ahead and listening to you. You tell us what matters most
and we make sure those things are part of the vision.
Together, we've gone far.

Progress Together

Impulsando el
Progreso Juntos

Nuestra mision es proporcionar energia de forma segura a
nuestra comunidad con energia fiable, asequible y mas
limpia. Lo conseguimos planificando con anticipoy
escuchando tus opiniones. Ustedes nos dicen lo que més
les importa y nosotros nos aseguramos de que esas
opiniones formen parte de nuestra vision. Juntos, hemos
llegado muy lejos.

cps *

bt

el Progreso Juntos

Our Mission istossely power
ourcommnty with laie, fordabe nd ceaner
‘energy. We get there by planning ahead and listening
10you. Youtelus what matters most and we make
sure thoe things are part o the vilon.Together,
we'vegone .

In Jnuary 202, the CPS Enery Bcard ofTustees
approved apian for ow we vl power

community This lan ncudes using a i ofnaural
e, s, win, and batteres o store encry.

‘These decisions inform our current Vision 2027
plan thefuture Vision 2030 pan, and thelong-term
Hirkn 20k i g o
community for future generat

transition to our Vision 2030 plan,we wil keep
both the City of San Artorio's Clmate Action and
Adaptation Plan (CAAP) and our commurity' goals
i mind. We will continue reviewing our energy mix
tomake sure it i the best choicefor our growing,
communty.

A Plan Built for the Future

Considerations when looking ahead

Rules & Resiliency &
Growth  Technology Regulations  Costs  Reliability R over cost

3 Clan energy,
busnesses 10 ncear nery,
striesare  battery storage, and
Comingiaos  More roging o
people want to be.
served.

We prepare for
rising costs while _ extreme weather
help the eectri grd

Nuclear

o2
Reducing Demand
Sustainable wetes st .
o @ 280 850,000

Measuring Power 2025 pesk Demand
Powers 250 homes during peak hours 5,900 MW across service area

Your Fesaback q%g‘;u_

rdic

Stay Engaged!

Estas decsiones informan nuestr plan actual

Nuestra mision essuminsiar
o fomasequraa nuestacomundad.

camino para servr a nuestra comunidad para las
eneraciones futuras.
hacemos a vansicon a nuestro plan
Vistn 2030, tenemos en cuenta s proridades y s
tan de Adaptacién y Accion Climdtica
San Antonio. Seguiremos
evisando nuestra mezca energética par
asegurarnos de que sea a mejor opcion para nuestra
nerei e vient bters para imocenar enega.  reckete comonid.

—— Un Plan Construido para el Futuro ——

Consideraciones para el futuro

Norm: Resiliencia y
Crecimiento Tecnologia Reglamentos Flabilidad
Lacnergatmgls,  Tabmamoscon i pega
wenerga ok, e omeode Lr
Confabiind éctrca
eTexas (RCOT)y s
e

servicios que sean
tener fables y asequibes
paralos clentes.
Sells presteserviio,  eléctrica de Texas.

Reducir la Demanda

Plan de Energia g N

e 280 850,000
(STEP) Megavatios Toneages do emisiones

Medicion de nergia Record de Demands 2025
1MW hogares durante entoda e drea de-
s horas de aita deman

Tu Opinion es
Importante

iParticipe!




INFORMATIONAL MATERIALS

OUR COMMUNITY TODAY

1MW powers

250

Energizing
Progress 5,900
Together

Community Presentation

CpsS®

JOE CUSTOMER
FRONT:

Construction & Renovation v Work With Us v AboutUs v

8. =
= |l -t J = Manage My Account

cps®

My Home v My Business v Customer Support v

guide how v
ACCOUNT NUMBER: 3001234567 for the future,
Leam more at cpseneray.com/horizon2050

Your Energy Use September 2024 - August 2025 Balance Your Bill Throughout the Year

Avg. 00 kWh Avg. x00x cof Your Feedback Matters

pectmonty permont As our oly grows and changes, we need your inp
serve you beler. Share your feedbeck on

imost povier our communty nlo the fuure.

Share your feedback on how we plan
power our community into the future
cpsenergy.com/pathforward

p their bils steady

Leam more at cpseneray.com/budgetpa

Conserve and Save

No, Thank You

How can we help with your bill? o — How can you help other residents?

SEE THE DETAILS

You can check your il and energy use with
ourres online ool in Manage My Account at
psensray.com. The tool helps you ses

ind your energy use afect

Learn more at cpsenergy.com/Con

How You've Made A Better Tomorrow
Reliabity Is Important To You
From September 2024 to August 2025,

e ges hap Over t 12 months, our Sustainable Tomorrow Energy Plan

CPSeLy

SKNGELS

‘Major ragonal weather events and natural disastors are not 10 o pmar, oo e e
included. You can stay informed during outages by visiing  Visit cpseneray.com/step to understand the diference
cpseneraycom/outagecenter you've made.

Survey Popup Feature on Website

I the kst 12 morths,

ergy has provided more than

Stay informed about CPS Energy  $18 millon in ity st Ne also work vith over 200
OREME e st local and state parthers to holp customers with energy bils,
Subscribe to our Newsroom at food, housing, and heatthcare needs.

CPS Energy offers progra .

Use our one-stop tool to

provide discounts, rebates, and exira tme to pay your bi
at you qualty for rgy.com/assistancefinder

q

1"3‘;-;»:2!\:3‘”, Eﬁ‘i vorCizn e casasg

Community Value Letter



SOCIAL MEDIA

CPS Energy &
Digital Community Manager Sebastian A - 26 Dec

e

=) CPSEnergy & ¢ nergy - M
~ " Don't miss your chance to weigh in on our city's energy future! @ w

*THIS EVENT IS VIRTUAL*

Take our community input survey to let us know what matters most when it
comes to planning how we power San Antonio for generations to come.
Your feedback is essential in making sure that our community's voice is
reflected in our current Vision 2027 plan, the future Vision 2030 plan, an
As the utility revisits its strategy and looks ahead to their long-term strategic | the long-term Horizon 2050 plan.

plan, Horizon 2050, public input remains essential.

CPS Energy invites customers to virtually attend a tele town hall on Tuesday,
January 13 from 7:00 p.m. - 8:00 p.m. Customers can watch by visiting
cpsenergy.com/watchlive or tune in on Facebook.

& X Hurry, the survey deadline is coming up on March 31! Share your
For those who would like to participate in providing feedback but are unable | input HERE: cpsenergy.com/pathforward

to attend an event, an online survey is available here:
cpsenergy.com/pathforward

Energizin

Share your feedback on how we plan to

power our community into the future. Cps*

cpsenergy.com/pathforward

CPS Energy Tele Town Hall (Virtual)
Tue, Jan 13 - 7:00 PM - 500 McCullough Avenue

Going v/

ﬁ CPS Energy
97 followers CPS Energy
mo - @ o ¢ O Fobruary 26 - @

We're planning our city's energy future and we need YOUR input! ¢ . Attend our We're planning our city's energy future and we need YOUR input! g § Attend our pop-up
pop-up event this Saturday, Feb. 28 to connect with our team on the latest event this Saturday, Feb. 28 to connect with our team on the latest updates to our Power
updates to our Power Generation Plan and share your feedback. Generstion bian snd shafs your fesdback

i Saturday, Feb. 28 from 8am-12pm
% Phil Hardberger Park (8400 NW Miitary Hwy)

¥ Saturday, Feb. 28 from 8am-12pm
Can't make the event? You can also take our online survey here: cpsenergy.com/pathforward

¢ Phil Hardberger Park (8400 NW Military Hwy)
Your input is essential to ensuring our community's voice is reflected in our future energy

lanning. Thanks for sharing your voice! sa
Can't make the event? You can also take our online survey Lol b <

here: cpsenergy.com/pathforward

Your input is essential to ensuring our community's voice is reflected in our
future energy planning. Thanks for sharing your voice!




MEDIA COVERAGE

CPS Energy proactively engaged with media
onh our efforts resulting

in stories

= hTexus Public Radio  Real. Reliable. Texas Public Radio.
= Newsletters
—

“p KSTX
s All Things Considered

SAN ANTONIO NEWS

CPS Energy answers your CPS Energy survey lets residents weigh in on
questions future power plans

The survey asks residents what matters most to them.

MARCH 6, 2026

159. The Cost of Powering San Antonio: CPS
Energy CEO Rudy Garza on Potential
Increasing Rates, Sustainable Growth, and
Grid Demand

SAN ANTONIO MEETT
BUSINESS JOURNAL ~ JRC

CPS ENERGY GRABS THE REINS

The city's public utility is facing demand created by data centers head on

‘ RS AN ANTONIO t
No! u I AN INFORMED COMMUNITY
ublicSafety  Culinary here I Live | llive Likea tocal

NPROFIT JOURNALISM FOR
ucatio eal

Government  Business

How CPS Energy is energizing
progress with San Antonians

11



STAKEHOLDER COVERAGE

Share your feedback on how we plan to
power our community into the future.
cpsenergy.com/pathforward

South Texas
BUSINESS PARTNERSHIP

INSIDER

generation planning
communication channels

greater;
SATX

Energizing="
Progress - -
‘Together

#&  News from The Chamber
%’é‘ﬁa&}% and its Members

Mike Howard Appointed to
National Petroleum Council
-

Leadership San Antonio Explores
the West Side’s 78207 Zip

Proeti o =
Qg e
poocast ol
New 000
MATA T CHO MELSSA ROBNSON
LISTEN FOR

SWBC Foundation Supports Hope Lodge

#4 Helping Businesses Go from
i Great to Greater

AVANCE'’s Mother of the Year Honor to be
Bestowed on Jamie Kowalski & Angela Palacios

Connect O

on Social sy T
Media #‘5!‘@“ @ | fimb Soincy




Connecting in
the Community



COMMUNITY CONVERSATIONS

San Antonio City Council Districts
Board Quadrants
suburban cities

Greater Chamber Public Policy
Council

District 8 Townhall Mays Family YMCA Pop-Up St. Philip’s College Pop-Up




COMMUNITY CONVERSATIONS

District 5 Utility Townhall South Texas Business Partnership
Board of Directors

District 10 Townhall Climate Justice San Antonio




COMMUNITY CONVERSATIONS

i [ADU -
Msc:LIJSfER PARK TRAILHI

ENERGY

COMMUNITY ENGAGEMENT

Northwest Vista College Pop-Up

==k
Community Engagement

Las Palmas Pop-Up

Phil Hardberger Park Pop-Up San Antonio College Pop-Up



WHAT WE HEARD

Community
Feedback and
Insights



4,265

Completed Surveys

~ CPS Energy actively sought community
__fe 2dback on our generation planning

2fforts to gain insight into communlt m—
""_ces for power generat' on ;




245%

2022 survey




69%

of participating
customers

Ipport contmumg .
Ise 3 blended mi




How our community
ranks our strategic
goals

53%




Other

considerations

customers want us
_ to keep in mind

>R eliability m—
aner Energy




“Reliability
should be CPS (Energy)
number one goal”

- “Focusing on affordable
~ pricing by using blende

14

wer sources”




WHAT WE HEARD

What customers are
focused on:

* Questions about grid
stability

* Concerns about
infrastructure needed
for large load
businesses and data
centers

* Want more

transparency about CPS
Energy operations

* Students and older
adults expressed
concerns about
affordability,
including discounts and
alternative rate
structures

* Concerns about the

impact of rising energy
costs on households

* Strong interest in
expanding cleaner energy
sources

* Desire for faster progress
on renewable energy
development

* Concerns about health
and environmental
impacts from coal and
natural gas

24



FEEDBACK TAKEAWAYS

» Balance clean energy with
reliability and cost

> Affordability must remain
the top of mind

» Plan ahead for growth and
a resilient system

> Deliver equitable solutions
with clear communication

25



The survey was also administered to the Community Input
Committee (CIC), a representative body reflecting diverse
perspectives across the CPS Energy service area.

The results reflect parallels to the community survey.

%
80%
o CIC members*

P ort cont N
}@




What is the
most important
to the CIC?

I o I O I O l

i i A )
A




Continuing the
Conversation



Ongoing
Community
Input

Customer feedback is a core component of CPS
- Energy’s generation planning process and is not
I|m|ted to a smgle engagement period. Ongomg

 informed and provic

cpsenergy.com/events

cpsenergy.com/newsroom



http://cpsenergy.com/events
http://cpsenergy.com/events
http://cpsenergy.com/newsroom
http://cpsenergy.com/newsroom
mailto:publicfeedback@cpsenergy.com

Appendix



COMMUNITY CONVERSATIONS

Public Events: These events featured team
members encouraging learning about our
generation planning initiative and survey
participation.

Nov. 19
Nov. 19
Nov. 22
Dec. 8

Dec. 10
Dec. 12
Dec. 12
Dec. 13
Dec. 15
Dec. 17
Dec. 20
Jan. 14:
Jan. 22
Jan. 28
Jan 31

Jan. 31
Feb. 12

Feb. 18
Feb. 21
Feb. 21
Feb. 24
Feb. 28
Feb. 28
Mar. 28

District 2 Community Fair at Second Baptist Church Community Center
District 6 Community Pop-Up at Northwest Vista College

District 10 Community Pop-Up at McAllister Park

District 1 Community Pop-Up at Pearl

District 7 Community Fair at St. Brigid Catholic Church Hall

District 5 Community Pop-Up at Las Palmas Shopping Center

District 3 Seniors’ Holiday Celebration at Veterans of Foreign Wars Post 9186
District 3 Winter Resource & Leadership Festival at District Field Office
District 6 Winter Dance at Valero Community Space

District 4 Holiday Social at Boeing Center

District 9 Holiday Bash at Walker Ranch Senior Center

District 1 Community Fair at D.R. Semmes Family YMCA

Bexar County Community Fair at Our Lady Queen of Heaven Church
District 6 Community Fair at Resurrection of the Lord Church

District 3 Sustainability Symposium at Harlandale STEM School

District 9 New Year, New You at Walker Ranch Senior Center

District 26 Sen. Jose Menendez Senior Sweetheart Dance at Garcia Event
Centers - Lucky Ballroom

District 2 Community Pop-Up at St. Philip’s College

District 6 Community Pop-Up at Mays Family YMCA

District 5 Community Health Platica at Las Palmas Library

District 1 Community Pop-Up at San Antonio College

District 9 Community Pop-Up at Phil Hardberger Park

District 5 Westside Resource Fair & Tree Adoption at ElImendorf Lake Park

District 7 Ready Communities Resource Fair & Sound the Alarm at Joe Ward
Community Center



COMMUNITY CONVERSATIONS

External Stakeholder Meetings: These events
incorporated presentations on the generation
planning process, followed by opportunities
for questions, feedback and discussion.

Nov. 21 Hispanic Chamber of Commerce Power of Lideres Breakfast

Dec. 2
Dec. 3
Dec. 15
Jan. 9
Jan. 12
Jan. 13
Jan. 13
Jan. 20
Jan. 21
Jan. 21
Feb. 2
Feb. 3
Feb. 21

Feb. 21
Jan. 27
Jan. 29
Feb. 24
Feb. 25
Feb. 27
Mar. 4

San Antonio Manufacturers Association Luncheon (SAMA)

Real Estate Council of San Antonio (RESCA)

SA Climate Ready Committee Meeting

South Texas Business Partnership Board Retreat

Public Policy Committee of the Greater Chamber Meeting
Greater Chamber Executive Connections Panel

Community Tele-Town Hall

Climate Justice SA & Cohort Groups Meeting

San Antonio Business Coalition Meeting

Masters Leadership Program Energy Day

District 10 Town Hall at Northeast Senior Center

District 5 Utility Townhall at Las Palmas Library

District 4 Cafecito with the Councilman at Salvation Army Mission Corps
Fellowship Hall

District 7 Coffee with the Councilwoman at Barrio Barista

SA Metro Chamber Board of Directors Meeting

San Antonio Chapter of Associated General Contractors Meeting
Real Estate Council of San Antonio Leadership Development Program
NextGen Rise Up Series Meeting

Suburban Cities Summit

Leadership San Antonio Meeting

Mar. 17 District 8 Coffee with the Councilwoman at University Methodist Church
Mar. 11 Texas Energy and Climate Caucus Legislative Briefing

Mar. 18 Greater Bexar County Council of Cities Meeting



MEDIA COVERAGE

CPS Energy proactively shared information
regarding our generation plan update with
local media platforms.

Ep 49. Future-Proofing CPS Energy: iy GREATER 210
Rudy Garza's Vision Amid Rapld PODCAST NEW EPISODE!

Growth POWERING SAN ANTONIO'S FUTURE:
INSIDE CPS ENERGY WITH CEO RUDY GARZA

LISTEN FOR
FREE HERE:
Bl

BEYOND
the =113

with Eddie Aldrete

Sept. 28 My SA

Oct. 25 SA Express-News

Oct. 27 SA Express-News

Nov.6 SA Report

Nov. 12 Community Impact

Dec. 9 CPS Energy News Release

Dec.9 TPR

Dec. 11 SA Report

Jan. 6  Beyond the Bite Podcast ft. Rudy Garza

Jan. 13 San Antonio Business Journal Interview (conducted by Rudy Garza at HQ)
Feb.2 San Antonio Business Journal

Feb.21 Telemundo Interview (conducted during D5 Utility Townhall)

Feb. 25 Big City Small Town Podcast ft. Rudy Garza

Feb.5 Chamber 210 Podcast ft. Rudy Garza

Feb. 12 San Antonio Express-News Interview (conducted by Rudy Garza at HQ)
Feb. 25 Univision Interview (conducted by Public Relations Team at HQ)



https://www.mysanantonio.com/news/local/article/cps-energy-san-antonio-costs-21063259.php
https://www.expressnews.com/opinion/commentary/article/cps-energy-gas-plant-acquisitions-21116097.php
https://www.expressnews.com/opinion/commentary/article/cps-energy-gas-plant-acquisitions-21116097.php
https://www.expressnews.com/opinion/commentary/article/cps-energy-gas-plant-acquisitions-21116097.php
https://www.expressnews.com/opinion/editorial/article/cps-energy-gas-power-plants-21118272.php
https://www.expressnews.com/opinion/editorial/article/cps-energy-gas-power-plants-21118272.php
https://www.expressnews.com/opinion/editorial/article/cps-energy-gas-power-plants-21118272.php
https://sanantonioreport.org/san-antonio-growth-cps-energy-projections-possible-2026-rate-increase/
https://communityimpact.com/san-antonio/north-san-antonio/government/2025/11/11/nuclear-share-up-coal-down-cps-energy-updates-city-council-on-vision-2027-plan/
https://newsroom.cpsenergy.com/cps-energy-encourages-community-feedback/
https://www.tpr.org/podcast/the-source/2025-12-09/cps-energy-answers-your-questions?emci=4fa6b85e-28d5-f011-8195-000d3a1d58aa&emdi=58550385-bdd5-f011-8195-000d3a1d58aa&ceid=18755892
https://sanantonioreport.org/energizing-progress-together-sponsored/
https://podcasts.apple.com/us/podcast/how-cps-energy-balances-affordability-reliability-while/id1682999395?i=1000745869038
https://podcasts.apple.com/us/podcast/how-cps-energy-balances-affordability-reliability-while/id1682999395?i=1000745869038
https://www.bizjournals.com/sanantonio/news/2026/02/02/data-center-cover-story-energy-demand-public-state.html
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