Cpsw CPS ENERGY BOARD OF TRUSTEES MEETING
TO BE HELD ON JULY 20, 2026, AT 1:00 PM
LOCATION: CPS ENERGY BOARD ROOM (500 MCCULLOUGH AVE)
LIVESTREAM: CPS ENERGY BOARD OF TRUSTEES MEETING LIVESTREAMS

At any time during the Board Meeting, the Board may go into an executive session as permitted by the
Texas Open Meetings Act, (Chapter 551 of the Texas Government Code) regarding any item on this
agenda. To note, the Public Comment Registration period runs the Tuesday prior to the Board of Trustees
meeting at 5:00 PM through 12:30 PM on the day of the meeting via our online registration form in
addition to the ability to register via phone from the Tuesday prior to the Board of Trustees meeting at
5:00 PM through the Friday prior at 1:00 PM.

AGENDA
ACTION | PRESENTER/
ITEM | TOPIC SPONSOR
Dr. Francine
1 CALL TO ORDER Execute
Romero
5 SAFETY MESSAGE, INVOCATION, & PLEDGE OF Execute Ms. Stephanie
ALLEGIANCE Burkhardt
. Dr. Francine
3 PUBLIC COMMENT Discuss
Romero
UPDATE ON CHAIR’S PRIORITIES
4 | CHAIR’S REMARKS Discuss | ' rancine
Romero
. Mr. Frank
5 INTERIM PRESIDENT & CEO RECOGNITION AND REMARKS | Discuss Almaraz
CONSENT AGENDA
APPROVAL OF CONSENT ITEMS:
6 A. Payment to the City of San Antonio for June 2026 Vote Dr. Francine
B. Minutes from the Regular Board Meeting, held on Romero
June 22, 2026
REGULAR AGENDA
BOARD COMMITTEE REPORTS:
A. CEO Search Committee, held on July 6, 2026 and , Dr. Francine
7 Discuss
July 14, 2026 Romero



https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.cpsenergy.com%2Fcontent%2Fcorporate%2Fen%2Fabout-us%2Fwho-we-are%2Ftrustees%2Fboard-meetings-livestreaming.html&data=05%7C02%7Ccstephens%40CPSEnergy.com%7C89d3ffc0f2374c86e8d808de6e4db51b%7C13eedade72024cae8bde09b4b30b8a6c%7C0%7C0%7C639069477789429310%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=vGMMab5bNnp%2BIFCJctqkgZE6ciUA4Kfateb97Nl0Oug%3D&reserved=0

COMMUNITY INPUT COMMITTEE REPORTS:
B. Customer Relations and Communications Working
Group Meeting held on June 10, 2026
C. Power and Technology Working Group Meeting held
onJune 10, 2026
D. Finance and Business Working Group Meeting held
onJune 10, 2026

3 EVOLVE: ENTERPRISE RESOURCE PLANNING (ERP) Discuss Mr. Evan
TRANSFORMATION PROGRAM UPDATE O’Mahoney
CONVENE TO EXECUTIVE SESSION
EXECUTIVE SESSION:
A. Personnel Matters (§551.074)
B. Attorney Client Matters (§551.071), Competitive Dr. Francine
9 Matters (§551.086), & Critical Infrastructure Discuss I.Romero
(§551.0761)
C. Attorney Client Matters (§551.07) & Critical
Infrastructure (§551.0761)
RECONVENE TO OPEN SESSION
ADJOURNMENT
10 | ADJOURNMENT Execute | D' Francine
Romero

If the Board meeting has not adjourned by 3:00 PM, the presiding officer may entertain a motion to continue
the meeting, postpone the remaining items to the next Board meeting date, or recess and reconvene the

meeting at a specified date and time.




CPS Energy Board of Trustees Meeting
July 20, 2026

Approval of Payment to the City of San Antonio for June 2026

The New Series Bond Ordinance that took effect February 1, 1997 provides for a total cash
payment to the City of San Antonio (City) in an amount not to exceed 14% of gross revenue as
calculated pursuant to such Ordinance, less the value of other services provided to the City, with
the percentage (within the 14% limitation) to be determined by the governing body of the City.
The cash transfer to the City for the month of June 2026 is based on actual gross revenue per
the New Series Bond Ordinance of $292,264,774.02, less applicable exclusions. The revenue for

the month of June 2026 is calculated as follows:

Gross revenue per CPS Energy financial statements
Electric revenue
Gas revenue
Other operating revenue
Interest and other income
Gross revenue per CPS Energy financial statements
Excluded revenue
School and hospital revenue per City Ordinance 55022
LVG revenue per City Ordinance 100709
Fuel cost component of off-system nonfirm
energy sales per City Ordinance 61794
and revenue for wholesale special contracts
Noncash and other income, GASB 31
investment market value change, miscellaneous
interest income, gas billing adjustment and unbilled
revenue
Total excluded revenue
Gross revenue per New Series Bond Ordinance subject to
14% payment to the City

City payment per Bond Ordinance for June 2026
based upon June revenue
City payment per memorandum of understanding (MOU)

regarding wholesale special contracts
City Payment reduction per gas customer billing adjustment MOU
Annual True up/ (down) per gas customer MOU

City payment per Bond Ordinance plus adjustments for MOU
Utility services provided to the City for June 2026
Net amount to be paid from June 2026 revenue to

the City in July 2026

3/42

$345,383,353.36
18,930,377.65
437,499.75
4,752,185.81

369,503,416.57

(8,986,031.58)
(328,187.24)

(51,419,302.52)

(16,505,121.21)

(77,238,642.55)

$292,264,774.02

$40,917,068.36

(76,186.73)
(12,500.00)
(735.35)

40,827,646.28
(2,886,138.18)

$37,941,508.10




CPS Energy Board of Trustees Meeting
July 20, 2026

Comparison of City payment per Bond Ordinance (plus adjustments for memorandums of
understanding) vs. Budget before deduction for utility services provided to the City:

(Dollars in thousands)

June 2026 Actual Budget Variance
Current Month A $40,828 $50,665 (59,837) -19.4%
Year-to-Date $212,030 $205,702 $6,328 3.1%

Approval of the following resolution is requested:

"BE IT RESOLVED by the CPS Energy Board of Trustees that payment to the City of San Antonio in
the amount of $37,941,508.10 representing 14% of applicable system gross revenues for the
month of June 2026, such payment being net of City utility services ($2,886,138.18), is hereby
approved.”

4/42



Draft for review and approval
at the July 20, 2026 meeting

CPS ENERGY
MINUTES OF THE REGULAR MEETING OF THE BOARD OF TRUSTEES
HELD ON JUNE 22, 2026

The Regular Meeting of the Board of Trustees of CPS Energy for the month of June was held on Monday,
June 22, 2026, in the Board Room on the First Floor of the CPS Energy headquarters located at 500 McCullough,
San Antonio, Texas.

l. CALL TO ORDER
Chair Romero called the meeting to order at 1:00 p.m.

Present were Board members:

Dr. Francine Romero, Chair

Dr. Willis Mackey, Vice Chair

Ms. Janie Gonzalez

Dr. Erika Gonzalez

Mayor Gina Ortiz Jones (arrived at 2:00 p.m., left at 4:42 p.m.)

Also present were:

Mr. Rudy D. Garza, Outgoing President & CEO

Mr. Frank Almaraz, Interim President & CEO

Ms. Shanna M. Ramirez, Chief Legal & Ethics Officer, General Counsel & Board Secretary
CPS Energy staff members

IL. SAFETY MESSAGE, INVOCATION AND PLEDGE OF ALLEGIANCE

A safety message, invocation, and the Pledge of Allegiance were delivered by Ms. Samantha Pixley,
Business Management Strategist.

. PUBLIC COMMENT

Ms. Henrietta LaGrange, community member, expressed appreciation for Mr. Rudy D. Garza, Outgoing
President & CEO, and the employees of CPS Energy.

Mr. Daniel Bertelli, Climate Justice, expressed concern about any rate increases related to power generation
and the impacts of harmful environmental releases.

Mr. Brett Finley, Metro SA Chamber of Commerce, expressed support for the strategy to refresh the blended
portfolio generation plan. He also expressed appreciation for Mr. Garza’s service.

Mr. Adrian Shelley, Texas Director of Public Citizen, urged the Board to be transparent and ensure the
residential class does not subsidize large-load projects.
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Draft for review and approval
at the July 20, 2026 meeting

Mr. Dan Yoxall, President & CEO of the San Antonio Manufacturers Association, expressed support for the
strategy to refresh the blended portfolio generation plan. He also expressed appreciation for Mr. Garza'’s service.

Mr. Jeremy Linville, community member, stated that he believes there is a lack of transparency regarding
how much executing the generation plan will impact customers, and urged the Board to conduct a third-party review.

Mr. Jonathan DeHoyos, community member, expressed concern about any rate increases related to power
generation due to the impacts on low-income customers who may reduce their electricity usage because of
affordability.

Ms. DeeDee Belmares, Public Citizen, urged the Board to ensure that costs related to commercial demand
do not fall on residential customers and that demand-side strategies continue.

Ms. Jessica Solis, community member, expressed concern about any rate increases, reconnection fees, and
data centers. She also requested that the Board discuss the affordability crisis.

Ms. Isa Herrera, community member, expressed concern about any rate increases affecting San Antonians
who cannot afford their utility bills and urged the Board to avoid increasing the use of natural gas.

Mr. Jeff Webster, Greater San Antonio Chamber of Commerce, expressed support for working together to
develop the strategy to refresh the blended portfolio. He also expressed appreciation for Mr. Garza’s service.

Ms. Aissa Le, community member, stated that she believes the community does not support any rate
increases because many residents are already struggling to pay their utility bills. She also urged the Board to consider
the impacts of large-load projects.

Mr. Jose Perez, community member, stated that greenhouse gases contribute to global warming and urged
the Board to use renewable sources of generation.

Ms. Myra Dumapas, community member, urged the Board to reconsider and pause implementation until an
independent third-party cost-of-service study is completed and the impacts of data centers on residential customers
are reviewed.

Mr. Omar Garcia, community member, expressed concern about any rate increases related to power
generation and urged the Board to reevaluate the plan to identify benefits for community members.

Senator Jose Menendez, District 26, expressed appreciation for the comments from community members
and read a resolution from the Senate of Texas honoring Mr. Garza and his leadership.

Ms. Connie Gonzalez, Chief Strategy Officer of the Brooks Development Authority, recognized and thanked
Mr. Garza for his service and leadership, noting that his efforts advanced Brooks' initiatives and benefited the City of
San Antonio.
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Draft for review and approval
at the July 20, 2026 meeting

IV. CHAIR’S REMARKS AND RECOGNITION OF OUTGOING PRESIDENT & CEO RUDY D. GARZA

Chair Romero recognized the leadership and contributions of Outgoing President & CEO, Mr. Rudy D. Garza,
and then provided an opportunity for the Board to recognize him. Vice Chair Dr. Mackey, Trustee Dr. Gonzalez,
Trustee Gonzalez, and Mayor Jones all commended Mr. Garza for his service and expressed appreciation for his
leadership of and contributions to CPS Energy.

The Board of Trustees then approved a resolution commending Mr. Garza by acclamation.
V. OUTGOING PRESIDENT & CEO REMARKS AND WELCOME OF THE INTERIM PRESIDENT & CEO
Mr. Rudy D. Garza, Outgoing President & CEO, expressed his gratitude to the people who helped position

him to lead CPS Energy, stating that they are all a part of the One Team mindset. He then formally congratulated
Mr. Frank Almaraz, Interim President & CEO, noting he has confidence in him to lead CPS Energy.

Mr. Almaraz expressed his appreciation for Mr. Garza. He also stated that he is proud to assume the role as
a San Antonio native and is committed to providing continuity during the leadership transition while remaining focused
on the organization's key strategic initiatives. Vice Chair Dr. Mackey expressed his confidence in Mr. Aimaraz's ability
to move the company forward and stated that he looks forward to working with him.

VL. CONSENT AGENDA

On a motion by Vice Chair Dr. Mackey, and seconded by Trustee Dr. Gonzalez, the following items on the
Consent Agenda were unanimously approved:

A. Approval of Payment to the City of San Antonio for April 2026

The New Series Bond Ordinance that took effect February 1, 1997 provides for a total cash payment to
the City of San Antonio (City) in an amount not to exceed 14% of gross revenue as calculated pursuant
to such Ordinance, less the value of other services provided to the City, with the percentage (within the
14% limitation) to be determined by the governing body of the City. The cash transfer to the City for the
month of April 2026 is based on actual gross revenue per the New Series Bond Ordinance of
$362,521,971.01, less applicable exclusions. The revenue for the month of April 2026 is calculated as
follows:

Gross revenue per CPS Energy financial statements

Electric revenue $239,560,098.89

Gas revenue 24,572,699.80

Other operating revenue 1,237,148.20

Interest and other income 121,022,394.53

Gross revenue per CPS Energy financial statements 386,392,341.42
Excluded revenue

School and hospital revenue per City Ordinance 55022 (8,828,840.36)

" The resolution is attached as Attachment “A.”
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Draft for review and approval
at the July 20, 2026 meeting

LVG revenue per City Ordinance 100709 (34,686.28)
Fuel cost component of off-system nonfirm

energy sales per City Ordinance 61794

and revenue for wholesale special contracts (30,975,487.16)
Noncash and other income, GASB 31

investment market value change, miscellaneous

interest income, gas billing adjustment and unbilled

revenue 15,968,643.39

Total excluded revenue (23,870,370.41)
Gross revenue per New Series Bond Ordinance subject to

14% payment to the City $362,521,971.01
City payment per Bond Ordinance for April 2026

based upon April revenue $50,753,075.94
City payment per memorandum of understanding (MOU)

regarding wholesale special contracts 2,301,025.55
City Payment reduction per gas customer billing adjustment MOU (12,500.00)
City payment per Bond Ordinance plus adjustments for MOU 53,041,601.49 A
Utility services provided to the City for April 2026 (3,006,879.27)
Net amount to be paid from April 2026 revenue to

the City in May 2026 $50,034,722.22

Comparison of City payment per Bond Ordinance (plus adjustments for memorandums of understanding)
vs. Budget before deduction for utility services provided to the City:

(Dollars in thousands)

April 2026 Actual Budget Variance
Current Month A $53,042 $36,207 $16,835 46.5%
Year-to-Date $132,584 $113,204 $19,380 17.1%

Approval of the following resolution is requested:

"BE IT RESOLVED by the CPS Energy Board of Trustees that payment to the City of San Antonio in
the amount of $50,034,722.22 representing 14% of applicable system gross revenues for the month of
April 2026, such payment being net of City utility services ($3,006,879.27), is hereby approved.” The
Board ratifies that April 2026 revenue was sufficient to recover $42,573,749.63 in funds that were
advanced to the City in February and March 2026 ($11,911,363.54 and $30,662,386.09, respectively).

. Approval of Payment to the City of San Antonio for May 2026

The New Series Bond Ordinance that took effect February 1, 1997 provides for a total cash payment to
the City of San Antonio (City) in an amount not to exceed 14% of gross revenue as calculated pursuant
to such Ordinance, less the value of other services provided to the City, with the percentage (within the
14% limitation) to be determined by the governing body of the City. The cash transfer to the City for the
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Draft for review and approval
20, 2026 meeting

at the July

month of May 2026 is based on actual gross revenue per the New Series Bond Ordinance of
$257,814,093.26, less applicable exclusions. The revenue for the month of May 2026 is calculated as

follows:

Gross revenue per CPS Energy financial statements
Electric revenue
Gas revenue
Other operating revenue
Interest and other income
Gross revenue per CPS Energy financial statements
Excluded revenue
School and hospital revenue per City Ordinance 55022
LVG revenue per City Ordinance 100709
Fuel cost component of off-system nonfirm
energy sales per City Ordinance 61794
and revenue for wholesale special contracts
Noncash and other income, GASB 31
investment market value change, miscellaneous
interest income, gas billing adjustment and unbilled
revenue
Total excluded revenue
Gross revenue per New Series Bond Ordinance subject to
14% payment to the City

City payment per Bond Ordinance for May 2026
based upon May revenue
City payment per memorandum of understanding (MOU)

regarding wholesale special contracts

$281,784,095.64
21,965,806.79
721,461.11
3,387,626.32

307,858,989.86

(8,994,685.59)
(186,902.97)

(40,387,340.21)

(475,967.83)

(50,044,896.60)

$257,814,093.26

City Payment reduction per gas customer billing adjustment MOU

City payment per Bond Ordinance plus adjustments for MOU
Utility services provided to the City for May 2026
Net amount to be paid from May 2026 revenue to

the City in June 2026

$36,093,973.06

2,536,308.78
(12,500.00)

38,617,781.84
(2,930,087.37)

$35,687,694.47

Comparison of City payment per Bond Ordinance (plus adjustments for memorandums of understanding)
vs. Budget before deduction for utility services provided to the City:

(Dollars in thousands)

May 2026 Actual Budget Variance
Current Month A $38,618 $41,833 (83,215) -1.7%
Year-to-Date $171,202 $155,037 $16,165 10.4%

Approval of the following resolution is requested:
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Draft for review and approval
at the July 20, 2026 meeting

"BE IT RESOLVED by the CPS Energy Board of Trustees that payment to the City of San Antonio in the
amount of $35,687,694.47 representing 14% of applicable system gross revenues for the month of May
2026, such payment being net of City utility services ($2,930,087.37), is hereby approved.”

C. Minutes from the Reqular Board Meeting, held on April 27, 2026

D. Minutes from the Special Board Meeting, held on June 4, 2026

E. Procurement ltems:

1.

Item Description:

Category:
Supplier:

Item Description:
Category:
Supplier:

Item Description:
Category:
Supplier:

Item Description:
Category:
Supplier:

Item Description:
Category:
Supplier:

VI. REGULAR AGENDA

Electric Overhead and Underground Temporary and Permanent
Electric Services

General Services

Chain Electric Company

HJD Capital Electric, Inc.

Fuel

Commodity & Material Goods

Petroleum Traders Corporation

Mansfield Oil Company of Gainesville, Inc.

Civil Engineering Services

Professional Services

Civil Design Services, Inc. dba CDS Muery
Moy Tarin Ramirez Engineers, LLC
Quiddity Engineering, LLC

Engineering Services for Lake Dams
Professional Services

Black & Veatch Corporation

Freese and Nichols, Inc.

Weston Solutions, Inc.

Active PO Funding Increase: Transmission Monopoles
Commaodity & Material Goods

Techline, Inc.

KBS Electrical Distributors, Inc.

Meyer Utility Structures, LLC

In the interest of time, Chair Romero accepted the submission of the following reports for the record in lieu

of having them read during the meeting:

Board Committee Reports:

A. Audit & Finance Committee (A&F) Meeting held on April 23, 2026. The report is attached as Attachment

“B” to the meeting minutes.
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Draft for review and approval
at the July 20, 2026 meeting

B. Employee Benefits Oversight Committee (EBOC) Meeting held on April 23, 2026. The report is attached
as Attachment “C” to the meeting minutes.

C. Personnel Committee Meeting held on April 23, 2026. The report is attached as Attachment “D” to the
meeting minutes.

D. Operations Oversight Committee (OOC) Meeting held on May 4, 2026. The report is attached as
Attachment “E” to the meeting minutes.

E. Technology & Innovation Committee (T&I) Meeting held on May 11, 2026. The report is attached as
Attachment “F” to the meeting minutes.

F. Personnel Committee Meeting held on June 1, 2026. The report is attached as Attachment “G” to the
meeting minutes.

Community Input Committee Reports:
G. Community Input Committee Meeting held on May 13, 2026. The report is attached as Attachment “H”
to the meeting minutes.

Vil.  OMICRON ROUTING AND SITING PROJECT

Mr. LeeRoy Perez, Vice President, Transmission & Distribution Engineering & Grid Transformation,
presented the Omicron Routing & Siting Project. He provided an overview of the project to build a new 138kV double
circuit transmission line, reviewed public involvement process, and summarized the Public Utility Commission's (PUC)
decision-making process that resulted in the selection of Route 26. He then requested the Board approve a resolution
authorizing CPS Energy to proceed with the PUC-approved Route 26 and to execute the planning, easement
acquisition, and construction of the project.

The Board of Trustees discussed and asked questions primarily focused on how the project supports the
state’s grid reliability, transmission cost of service reimbursement, community feedback, planning for future growth,
and the evaluation factors utilized by the PUC. Vice Chair Dr. Mackey moved approval of the resolution, Trustee Dr.
Gonzalez seconded, and the resolution was unanimously approved.2

IX. FY2027 FIRST QUARTER PERFORMANCE UPDATE

Ms. Elaina Ball, Chief Strategy Officer, reviewed our FY2027 Scorecard results through the first quarter. She
noted that all milestones for strategic goals are on track. She also noted that the measure for plant availability is at
risk, and reviewed mitigations.

Mr. Cory Kuchinsky, Chief Financial Officer & Treasurer, reviewed financial performance through the first
quarter, noting key drivers. He stated that on a full-year basis, the FY2027 financial metrics are expected to be in
line with the financial plan.

The Board of Trustees discussed and asked questions with a primary focus on the financial measures, a
shifting regulatory and financial landscape, past-due customer balance, and the target for strategically investing in
the community.

2 The resolution is attached as Attachment “I.”
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Draft for review and approval
at the July 20, 2026 meeting

X. ENERGIZING PROGRESS TOGETHER - GENERATION PLAN REFRESH

Mr. David Kee, Director of Energy Market Policy, presented the generation plan refresh. He reviewed the
demand forecast, and then he reviewed the options and the benefits of the updated strategy for the blended portfolio.
Finally, he requested approval of a resolution approving the strategy to execute a refreshed blended portfolio.

Mr. Steve Bonnette, Chair of the Community Input Committee (CIC), thanked each CIC member for their
contributions, noting there was a diversity of thought. He explained that overall, there was broad support within the
CIC for a blended approach and the updated strategy.

The Board of Trustees discussed and asked questions focused on clarifying that the updated strategy was
not a rate increase request, the CIC’s participation and feedback, community engagement, risks related to forced
market exposure and avoiding volatility in customer bills, the regulatory landscape related to data centers, system
growth and mix of generation sources, and affordability.

Trustee Dr. Gonzalez moved approval of the resolution, and Vice Chair Dr. Mackey seconded. Mayor Jones
asked that the resolution be read, and Ms. Ramirez read the resolution. It was approved 4-1, with Trustee Gonzalez
voting against the motion.?

XI. SUMMER PREPAREDNESS UPDATE

Summer Preparedness included a video update to detail the weather forecast, preparation activities, and
community engagement. Following the video, Mr. Almaraz introduced all plant managers.

The Board of Trustees discussed and asked questions, primarily focused on reviewing and sharing the
disconnection policy and considering heat islands and ecosystems with the broader service area.

Xll.  EXECUTIVE SESSION

At approximately 4:06 p.m., Chair Romero announced the Board would go into Executive Session, and Ms.
Ramirez announced that the required notice had been posted and that the Trustees, with only necessary parties in
attendance, would convene into Executive Session, pursuant to the provisions of Chapter 551 of the Texas
Government Code, for discussion of a number of posted items, including the following:

A. Attorney Client Matter (§551.071)
B. Attorney Client Matter (§551.071)

The Board reconvened in open session at 4:42 p.m. The quorum was re-established, with four members
present. Ms. Ramirez reported that only the matters cited above, and no others were discussed, and no votes were
taken in Executive Session.

3 The resolution is attached as Attachment “J.”
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Draft for review and approval
at the July 20, 2026 meeting

Xlil.  ADJOURNMENT

Chair Romero asked Ms. Ramirez to review the requested action items. There being no further business to
come before the Board, upon a motion duly made by Trustee Dr. Gonzalez, seconded by Trustee Gonzalez, and

upon an affirmative vote by all members present, the meeting was unanimously adjourned at 4:44 p.m. by Chair
Romero.

Shanna M. Ramirez
Secretary of the Board
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CpSLe

CEO SEARCH COMMITTEE

EXECUTIVE SUMMARY AND CHAIR REPORT FROM THE JULY 6 AND JULY 14, 2026,
MEETINGS PREPARED FOR COMMITTEE CHAIR DR. FRANCINE ROMERO
FOR REPORT AT THE JULY 20, 2026, BOARD OF TRUSTEES MEETING

The CEO Search Committee met on July 6 and July 14, 2026. The Committee:

A. Reviewed energy utility compensation data with Willis Towers Watson (WTW);
B. Reviewed a draft job description;
C. Discussed a timeline for the process to select a permanent CEO.

The next meeting date is not yet scheduled.

Page1lof1 Last Update: 07/14/2026
2026.07.14 CEO Search Committee Meeting Executive Summary Chair Report v1.docx Prepared by: S. Cigala
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CpSLe

Community Input Committee (CIC)
Working Group Report
Customer Relations Communications

EXECUTIVE SUMMARY REPORT FROM THE JUNE 10, 2026, MEETING
PREPARED ON BEHALF OF WORKING GROUP CHAIR, MR. TOM CORSER
FOR REPORT AT THE JULY 20, 2026, BOARD OF TRUSTEES MEETING

The Working Group received a presentation and overview of the Evolve: Enterprise Resource Planning (ERP)
Transformation Program.

A. Evolve: ERP Journey
e Established Digital Strategy:
o Anchored to Vision 2027 & Horizon 2050
e CPS Energy’s Integrated Solution
o A Modern Utilities Platform
e ERP Transformation Journey
o Looking Back on the Past Year
o Program Scorecard
B. Global Design Retrospective
e Roadmap Planning
o Evolving the Release Plan
o Updated Release Plan
C. Change Impacts & Value
e The Value Continuum
o Realizing Value from Our Transformation
e Identifying Change Impacts
o Top 25 by Capability Area
D. Program Look Ahead
e Customer Workstream
o Change Impacts & Expected Value

Working Group members received an update on CPS Energy's Evolve Enterprise Resource Planning (ERP)
Transformation Program, with a specific focus on customer impacts. Members learned how this will enhance
integrated solutions for internal departmental collaboration and increase efficiencies and innovation across
the enterprise. Members inquired about how the upgrades will support geotargeted customer
communications, particularly during specific events such as community events and special townhalls. They
also asked how the committee could assist in communicating ERP updates to the community. Members
commended CPS Energy for engaging with SA Hope Center and for ensuring diverse community perspectives
are reflected in future outreach goals.

This report has been distributed to all members of the Community Input Committee.

The next Customer Relations and Communications Working Group meeting is on August 12, 2026.
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Community Input Committee (CIC)
Working Group Report
Finance and Business

EXECUTIVE SUMMARY REPORT FROM THE JUNE 10, 2026, MEETING
PREPARED ON BEHALF OF WORKING GROUP CHAIR, MR. BOB ZAPATA
FOR REPORT AT THE JULY 20, 2026, BOARD OF TRUSTEES MEETING

The Working Group received a presentation and overview of the Evolve: Enterprise Resource Planning (ERP)
Transformation Program.

A. Evolve: ERP Journey
e Established Digital Strategy
o Anchored to Vision 2027 & Horizon 2050
e CPS Energy’s Integrated Solution
o A Modern Utilities Platform
e ERP Transformation Journey
o Looking Back on the Past Year
o Program Scorecard
B. Global Design Retrospective
e Roadmap Planning
o Evolving the Release Plan
o Updated Release Plan
C. Change Impacts & Value
e The Value Continuum
o Realizing Value from Our Transformation
e Identifying Change Impacts
o Top 25 by Capability Area
D. Program Look Ahead
e Finance Workstream
o Change Impacts & Value

Working Group members received an update on CPS Energy’s Evolve: Enterprise Resource Planning (ERP)
Transformation program, with a specific focus on the finance capabilities. Members learned how this will
enhance integrated solutions for interdepartmental collaboration and increase efficiencies and innovation
across the enterprise. Members inquired about the return on investment and encouraged CPS Energy to use
metrics to measure customer impact after implementation of the program. They also emphasized their
continued commitment to informing the community of CPS Energy’s initiatives. Working Group members
commended CPS Energy for the thoughtful, integrated approach while keeping change management and
employee retention a priority.

This report has been distributed to all members of the Community Input Committee.

The next Finance and Business Working Group meeting is on August 12, 2026.

16/42




CpSLe

Community Input Committee (CIC)
Working Group Report
Power and Technology

EXECUTIVE SUMMARY AND CHAIR REPORT FROM THE JUNE 10, 2026, MEETING
PREPARED ON BEHALF OF THE WORKING GROUP CHAIR, MR. PETER ONOFRE
FOR REPORT AT THE JULY 20, 2026, BOARD OF TRUSTEES MEETING

The Working Group received a presentation and overview of the Evolve: Enterprise Resource Planning (ERP)
Transformation Program.

A. Evolve: ERP Journey
e Established Digital Strategy
o Anchored to Vision 2027 & Horizon 2050
e CPS Energy’s Integrated Solution
o A Modern Utilities Platform
e ERP Transformation Journey
o Looking Back on the Past Year
o Program Scorecard
B. Global Design Retrospective
e Roadmap Planning
o Evolving the Release Plan
o Updated Release Plan
C. Change Impacts & Value
e The Value Continuum
o Realizing Value from Our Transformation
e |dentifying Change Impacts
o Top 25 by Capability Area
D. Program Look Ahead
e  Work, Assets & Projects Workstream
o Change Impacts & Value

Working Group members received an update on CPS Energy’s Evolve: Enterprise Resource Planning (ERP)
Transformation program, with a specific focus on asset management. Members learned how this will
enhance integrated solutions for interdepartmental collaboration and increase efficiencies and innovation
across the enterprise. They inquired about the greatest areas of change, how implementation will impact
resiliency, and risk mitigation strategies associated with cloud-based systems. Members also explored how

CPS Energy is mapping processes from legacy systems and sought more clarity on the timeline for phased
implementation.

This report has been distributed to all members of the Community Input Committee.

The next Finance and Business Working Group meeting is on August 12, 2026.
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EVOLVE: ENTERPRISE
RESOURCE PLANNING (ERP)

TRANSFORMATION PROGRAM

PRESENTED BY:

Evan O’Mahoney
Chief Information Officer

(3VOLVE

July 20, 2026

Informational Update




AGENDA CPS®

- ERP Journey and Progress
- Recalibrated Release Plan
* Advancing Our Solution

* Program Look Ahead

The Program is progressing through Detailed Design

& Build activities, as we strengthen delivery confidence,
stabilize scope and improve readiness for upcoming releases.

19/42 2



REFLECTING ON OUR PROGRESS CPSe
EXECUTING TO ESTABLISHED BUDGET & SCHEDULE

FY2024 FY2025 FY2026 FY2027 FY2028 FY2029

6We are here
/Planning & Selection\ / Onboarding & \ /Global Design Phase\ / Build Phase \ / Iterative Releases \

Mobilization

v — o0 0 % KN

o= / <

= T 7

v —_—
Evaluated and selected the Conducted 300+ workshops to Established release plan and Developed an iterative release
~ technology platform, Established a dedicated define 8,300+ requirements delivery approach, including plan focused on delivering value
implementation partner, and program team supported by and assess 1,200+ governance, sequencing, early and often
independent verification and 700+ subject matter experts organizational change impacts testing, and deployment

K validation partner / K and 300+ change agents / K / k readiness / K /

Delivering Enhanced Experiences for Customers & Employees

Enhanced Payment Methods (Digital Wallets) | Online Assistance Finder | Customer Data Insights (Residential & Customer)
CPSEnergy.com Enhancements | Employee Intranet Connect | Data Governance & Strategy

Our disciplined planning has established a strong foundation for timely execution; reducing risk, maintaining

alignment with budget and schedule, while delivering meaningful benefits to customers and employees along the way.
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ERP TRANSFORMATION JOURNEY

— Completed Global Design Solution Reviews for — Completed foundational Detailed Design & Build
further scope refinement activities based on Program Increment Plan

— Completed planning for Detailed Design & Build — Established baseline technical scope for integrations,
activities conversions and reports

— Launched Change Network to support organizational — Onboarded partner to support development of
readiness and adoption integrations and conversions

— Implemented Leadership Scorecard, enhancing — Developed baseline Training Plan to develop training
governance and accountability materials and establish rollout approach for training

— Initiated Change Plans specific to each Business Unit — Refined Release Plan and Scope through recalibration

activities

Program Scorecard Q Scope Cm Q Budget O Quality




PROGRAM RECALIBRATION
COMPLETED WITHIN ESTABLISHED BUDGET

Driver | Definition
Committed Fees ($8.5M)

Release Schedule Defines functionality to be deployed within a
release and corresponding go-live dates.

/ Drivers for Recalibration

Contingent Fees ($12M)
Functional Scope Non-technical features and functions that may

be configured to support specific business
Technical Scope requirements.

Technical Scope Technical components that may be developed
to support specific business requirements, or
transition from legacy systems.

The result of the recalibration effort provides an updated release schedule and flexibility in how

fees are used to support emerging program requirements. All committed and contingent fees
related to the recalibration are within the established Evolve program budget.
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UPDATED RELEASE ROADMAP

CY2026

Release 27-1A
Core Finance, Core
HCM, SCM, EPM,
Projects

Release 27-1B
HCM Talent &
Compensation

Release 27-2

Assets & Work Order
(Power Generation)

Release 28-1
Core Customer,
Assets &

Work Orders
(Remaining BUs)

Ongoing
Quarterly

Releases
(Continuous)

Design & Build

Design & Build

Design & Build

Design & Build

CY2027

Test & Deploy

Go Live Q2 2027

Test & Deploy A Support

Go Live Q3 2027

A

Go Live Q4 201

The release plan supports our “early and often” delivery model,
mitigates risk, and effectively manages change impacts to our

customers and workforce. These factors will continue to be closely
monitored throughout program execution.

Test & Deploy Support

Test & Deploy —)

CPSe

CY2028

change from plan

P Accelerated from 28-X

—) Moved from 27-1A

7

Moved from 27-2
Go Live Q1 2028

R 28-4




HIGHLIGHTS FROM PROGRAM INCREMENT 1 Cps{
BUILDING FOR OUR FUTURE

Customer Experience Assets & Work Orders Employee Experience

« Pay plans, payment  Asset hierarchy, asset types * Organization structure and
arrangements, teller « Work initiation process hierarchy
transactions » Workforce benefit policies

« Start/Stop service,
collections, refunds

Financial Management Supply Chain Management

« Project classification and Chart of Accounts and * Procurement and supplier
definition standards regulatory reporting management configuration
» Defined regulatory and requirements
compliance requirements » Budget configurations

Each Program Increment is designed to deliver planned

configurations and components of the overall solution in an iterative manner.

24142 7



VALUE REALIZATION

ACTIVATING OUR CHANGE AGENT NETWORK

-

Build a network of change agents who can:

Serve as champions for change within their
business areas

Proactively mitigate risks associated with
adoption by team

Drive changes that accelerate benefits to
workforce, customers, and community

By The Numbers:

Change Agents Departments Represented

67%

Worked at CPS Energy for 5 years+




EVOLVE: ERP SUMMER SERIES CPs®

AL 4 100+ 136%*

Sessions Completed Employees Engaged Increase in June SharePoint site visits

6/10/26 Get to know ERP
6/17/26 Talk shop with ERP
6/24/26 What's changing in your area?
7/1/26 Top Changes
T ' q 7/15/26 System Design Preview(s)
the HQ Café and learn 8/12/26 What are you most excited about?
more about Evolve: ERP 8/12/28 Countdown to go-live
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ERP TRANSFORMATION JOURNEY

— Complete planned Detailed Design and Build
activities per the Project Plan

— Complete planned Technical Development per
the Project Plan

— Complete detailed Testing Plan and related
scripts for upcoming releases

— Execute planned Mock Data Conversions to
validate data readiness

— Complete detailed Training Plan and develop
ERLELRIET s Ry EICHES

Complete planned Detailed Design and Build
activities per the Project Plan

Complete planned Technical Development per
the Project Plan

Execute planned testing activities per the
detailed Testing Plan

Execute planned Mock Data Conversions to
validate data readiness

Develop planned training materials per the
Training Plan

Develop detailed Cutover Plan and draft cutover
checklist for upcoming releases




RELEASE PLAN PROGRESS CpsSy

CY2026 CY2027 CY2028

Test & Deploy Support

Go Live Q2 2027 (5/32027)

Release 27-1A a PI1 |@- PR2 PI3

Core Finance, Core o—TestPrep oo TestlExecution o

HCM, SCM, EPM, . : Mock Data Conversions .
PrOJeCtS .E Training Prep oo Training Execution ° J?efresher Trainin%

E ® Cutover ~ Hypercare .

Design & Build Test & Deploy A Support
a PIf PR2 PI3 Pi4 Go Live Q3 2027

Rele.ase 27 1B - - Test Prep L Test Execution (811/2027)
Learning . [ ° °
Management & . ~ Mock Data Conversions -
Compensation E ° Training Prep oo Training Execution ° &efresher Training

E ® Cutover e Hypercare .

Design & Build Test & Deploy Support
Q PI .@ PI3 Pi4 A Go Live Q4 2027

o
fon

Release 27-2 E Test Prdp Test Execution 202
Assets & Work Order . ¢ oo . °
. = Mock Data Conversions
(Power Generation) - ® °
. Trgining Prep o0 Training Execution ° J?efresher Train|n%
- Cutover Hyperczjre
® We are here ¢ oo ®

Legend: °Complete @In Progress ’Planned 28/42 1 1




RELEASE PLAN PROGRESS

CY2026

Design & Build

CY2027

Test & Deploy

CY2028

p Pl @ PIZ PI3 Pl4 PI5
= Go Live Q1 2028
Release 28-1 } Test Prep Test Execution (2/1/2028)
Core Customer, . o e
Assets & . ~ Mock Data Conversions °
Work Orders . -~ Training Prep o0 Training Execution ° J?efresher Trainin%
(Remaining BUs) . Cutover Hypercare
= [ O o0— o
Ongoing
Quarterly E Aligned to the
Releases . quarterly updates =
(Continuous E released by Oracle
Deliver .
Y) ® We are here
Legend: OCompIete @In Progress ,Planned 29/42 1 2
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GLOSSARY / DEFINITIONS

ACRONYM OR
WORD

DEFINITION

ACRONYM
OR WORD

CPS¢Le

DEFINITION

Al

BoT

Detailed Design &
Build

EIT

ERP

Global Design

Artificial Intelligence

Board of Trustees

Final design of all business processes and
configuration of Oracle to support the
redesigned processes

Enterprise Information Technology

Enterprise Resource Planning

A unified blueprint of processes and
technology used to enable business
transformation

Hypercare

V&V

Pl

RICE Inventory

SME

Transformation
GPS

32/42

Period of high-touch support and assistance
provided after a new system is implemented

Independent Verification & Validation

Program Increment

Reports, interfaces, conversions and
enhancements inventory

Subject Matter Expert

Analytics tool designed to guide organizations
through large-scale transformations

15



PREVIOUS RELEASE ROADMAP

Mini-Connections
Validation Workshop

Release 27-1

Core Finance, HCM, SCM,
EPM, Projects, Assets &
Work Orders (Pilot BU)

Release 27-2

Core Customer, Assets &
Work Orders (Remaining
BUs) + Enhancements to
Finance, HCM, Projects

Ongoing Quarterly
Releases
Enhancements &

Additional Functionality
(Aligned to Oracle’s
Quarterly Release Plan)

CY2026

Design & Build! Test & Deploy A Support

{ |

Program Increments?

Design & Build'

{ \

Program Increments?

CY2027

Go Live Q2 2027

Test & Deploy A Support

Go Live Q4 2027

CY2028

CPS&2

R 28-4

33/42
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OUR INTEGRATED SOLUTION CPS
A MODERN UTILITIES PLATFORM

Work Order Mgmt Procurement Financials

Work Orders & Inventory & Vendor

Service Request Management Bucgeting & Closing

Mobile Field Service Accounts Payable Financial Reporting

Technology — Architecture, Generative Al, Analytics, Development Tools, Security Platform, Infrastructure and Data Centers

34/42 17



OUR INTEGRATED SOLUTION

THE ECOSYSTEM IN ACTION i EEEEEE
ST,

Business Resources & Independent
Transformation Business Requirements Validation &

Cloud-Based e -
Accenture’s Scope < SR Verification Gartner’s Scope

Implementation Technology Solution
Program Management * Project Health Assessment
* Adherence to Best

Business Process Design

Technical Development Practices

Configuration & Testing * Risk Assessment

Change Management * Issue & Mitigation Planning

Subcontractor Partners: Subcontractor Partner:

- =Tede  WERACITY 53 SmartBridge

Program Execution Aligned to Best Solution is Solution Meets Workforce is
Aligned to Plan Practices in Utilities Technically Sound Business Requirements Operationally Ready

35/42 18



ESTABLISHED DIGITAL STRATEGY CPs®@
ANCHORED TO VISION 2027 & HORIZON 2050

Strategic Outcomes 3
CPS#* VISION 2027
An Evolving Utility
Improved experiences for customers and employees oD @o LVE
ourSImugicobjo .
- _” (Z [ [S]]
Data-driven insights that enable real-time decisions O—— 7
2y Gl B9 G [V
ﬁf’m““’ N cps@y HORIZON 2050

OUR COMMUNITY FOR GENERATIONS

Continuous improvement to enhance and optimize systems

Increased ability to support bill and rate redesign

MYOMIWYHY DIDILVHLS

ssssss

Enhanced technology reliability and resiliency

Expanded customer self-service and payment options Established business outcomes will
measure improvements in software
Enhanced ability to meet changing industry needs savings, process efficiencies,
o customer satisfaction, and other
[ @}} Improved operational processes and efficiencies in-scope performance areas.
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OUR INTEGRATED SOLUTION

Device

Meter testing and Manage Imstall Meter Meater Read [
Maintenance confirmation Sarvice Orders Meters: hMaimtenance Alarms
C "
-
Customer Customer Movemsnt—  Account Eilling Payments Billing Fimancial Self
Support Move in f Mowve QOut! Setup Enquiries Management Sarvice
Transfer
Project Plannimg and Project Project
Ideation Execution Commissioning Closeout
Flace meater in meter Plan ! Executz Complete Maintsin Capture Cost/ : : ; :
shop [ warehouse Schedule Work Work  Work  Assets  Asset Tracking

Eill Cost Capitalize

Adjustment!
Cost

Ravaluation

Retirement/
Disposal

Assat
Tracking

Post sub-ledger
transactions
L= L
Demand [ Hegotiation Blanket Requisition Inventory Inwoicing Manage Journals Allocations and Period End GL Review & Financial Ezecutive
Supply Planning  and Contract PA PO Management and Eliminations Close Review Close Period Analysis & Reporting
GQuality Inspection :: Reporting
Enter Timesheet
LEGEND
Meter to Cash  mmm Reconciliation and gy
Period Close
Lifecycle of a Meter paam .
Recruiting and Onboarding Manage Employes Payroll Offboarding T Employee Lifecycle
Hiring {Absence, Time, Benefits, Leaming, Maintaining Assets . Time Entry mmm
Performance, Compensation) . .
Procure to Pay WSS Managing a Capital gy
Project
37142
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WHAT WILL CHANGE?

ENERGY
Transformation of Cofl Structure & Governance L J Finance Data Management & Reporting ] Integrated Financial Budgeting & Forecasting L 1
Introduce a new Chart of Accounts structure fo align with FERC . Provide a single-source of master data and automate . Innowvate budget & forecasting with a fulby-integrated plstform that includss ., .
regorting standards. T reporting capabilities with Oracle EDMCS. i rolling forecasts, automated workflows, and a Task Manager. ™Y

Front-Load Planning & Work-Intake Governance

Work will be initisted with greater accwacy and control,
enswing the right jobs are started a1 the nght time with the night
information, reducing delays and rework later.

Centralized, Integrated Work Planning & Scheduling

Vork planning will be centralized in a single-platform, enabling
smarter schaduling decisions and improwing coordination across
crews, projects, snd suppgort functions.

Mobile Work Execution, Closure & Field Enablement
Field wark will be esecuted digitally in real time, increasing visibility,

improwving dsta quslity, and enabling faster decision-making across
opsrations.

Asset Lifecycle Tracking & History L X X B ] Unified Asset Record & Standardized Hierarchy L | Condition-Based Maintenance & Monitoring L
Complete lifecycle history for =ach asset, from acguisition 1o Consistent hierarchy and classification model, including L 2 Ratings based on operstional role, safety impact, and regulatony [ 7 ]
refirement, sutornatically updats when work orders, inspections, or . parent-child relstionships, asset categories, and composed o requirement will drive maintensncs scheduling, capital planning, and P
changas occur. T linkages. R EMEergency response prioftes. Ty
Customer Support Transformation Sales & Marketing . ) BEilling Management
A madern CGCS interface and 380-degree profiles wil C¥41) - Sales Cloud and Oracle Marketing Cloud - Credit & Caollection Management ® | nified biling at the account level will replace ®
unify custormer dats, sirmplify navigation, and speed Responsys Campaign Management will replace current A single, streamlined pracess will consolidate SAF's child sccount sfructure, sutomats cancelire-
resolution, elevating both advizor efficiency and solutions across Salesforce and 3rd party apps fo collections. automate adjustmants, and enhance bill procasses, and simplify enterprise-wide biling )
cusiomer expenence. i i- centralize campaign execution and pipsline T visibility imte bankruptey and risk management. i- SCCURECY. T
management snd reduce manusl work.

Improved End-to-End [ ] Comprehensive Talent & Leaming Management [ ] [ 2 X 1 ] [ ]

Human Capital HR Experience & Process Advancad i=lent tools will improve skils tracking, Ti i & E't'.‘” """'I“;: Is. and oyl D’“c “'ﬁ;;ﬁ""'” D“I "I :
Streamiine HR such as caresr development, and transparency. e ans, SpRroVa’s, and pEy . cas= 9

Management boarding &mﬁ and prow P " SpEnency. handoffs and create dashboards that track leave will improve fransparency and

Changes " S pravide o= o 2ox o= and owvertirme. 2 os o= collaboration. —
self-senvice funchionalities. Ty ™7 ™7 ™7

‘Work Breakdown Structure Evolution
Shifts from work order-cantric, adding an

activity lewel that improves cost detail,
trackakility, and alignment.

Enhanced Granularity within Time & Expenses. Invoicing and Project Labor
Costing Rates

Time, expensas, and immoices will be tracked st the task level, with project costing
shifting to indiwidual labor rates o improve accuracy, wisibiity, and efficiency.

Budget Approval Portfolio Management,

& Project Maming/Mumbering

Standardizing budpgst approwvsls, project naming/nurbering, and
portfolio development enhances transparancy, govemance, and

lif=oycle control
Supplier Portal Navigation & ] Contract Lifecycle Management Evolution . L R N
Supplier Qualification Management Optimization Contract Lifecycle Management will be streamlined through g;"‘r’:" and De '“'"’m'"h‘h;a"u'g E"I'“‘:*I_d' ""t“"a fredin
Enhanced tools will streamline supplier engagement and approval and . digitization, standardized terms, and data-driven oversight to . enk gsisnih:iﬁsw E'ﬁ . and dats-driven decisio ki ..
improwe collaboration with the Supplier. T improve efficiency, accuracy, and risk control. T ' ' s ™
SR Security Role & Design Se® 9% | oracle 52aS0CH Infrastructurs .
Security & Role Design ennancements srengthen governance and data protection via centralized RBAC, 500 Oracle Saas Transition streamiines T operations by shifting focus to business modules, seamless integration R
Changes enforcement, Oracle Risk Cloud Management and swiomated, standsrdized acoess controls. i i i utilizing CIC, and ensbling scalable, collaborative, and flexible cloud operations. T
Cross-Functional : Wark Asset Human Capital i Supply Chain : People Impacted 1K 1K_2.5K +3.5K
Dependencies @ Finance . Management . Management Customer @ Management ® Projects Management ® Technical ?ﬂcﬂwmm“ -
Ness 'Caoto cias A oot neUded Jo (Teas ssbimatas; figunes map 5ok s b s Lo s
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THE VALUE CONTINUUM CPS$3
REALIZING VALUE FROM OUR TRANSFORMATION

BENEFITS APPROACH

* Anchoring on mitigating risks across our
legacy technology ecosystem

« Evaluating efficiency opportunities across the
enterprise that will be enabled by the ERP
transformation program

» Identifying value levers through operational
improvements and new value creation (for example,
implementing rate structures, providing more self-
service options, etc.)

Our team is actively engaged
in a process to formally document
expected outcomes and supporting

measures to be achieved from our Digital
Business Transformation.

39/42



APPROVED GOVERNANCE STRUCTURE cps¢y

Approved by Steering
Committee 04/13/23
od Undated Titloc 1 Reports to/Accountable

A rove:ioye (;ialijtega'l;iet(l’esR i1s 2k18123 St . C itt to Steering Committee Independent Risk
Approved Updated Risk eerlng Omml ee Management
Structure 06/26/24 Subcommittee

Strategic — Resolves Major Issues Enterprise Risk

Management Services
(Internal)

Legend:

o Formed — Meets Regularly
IV&V Partner (External)

a Formation In Progress - .
Operating Committee

) Planned for FY25
Communicates to Executive Stakeholders

Strategic — Responsible for Overall Success (Operating Committeo)

Communicates Risks to
Operating Committee

Capability Group Leads e o Capality Track Laaus

Tactical — Responsible for Integrated Cross-Functional Solution

Solution Delivery Teams
(Capability Track Leads & Subject Matter Experts)
LV 4 Tactical — Responsible for End-to-End Process Solution

Facilitate and 1
advise the :
Project Office !

Program Office Teams on risks |

and mitigation

+ Program Management . R M . + Governance Management I
+ Change Management esource Managemen + Risk Management

+ Financial Management + Contract Management - lIssue Management

A governance process is in place to drive and manage decision-making, culture,
controls, and accountability for the ERP Transformation Program.




PROGRAM GUIDING PRINCIPLES CPs®@
GUARDRAILS FOR DECISION MAKING

We will use the purchased software
solution to the greatest extent possible,
only adding alternative solutions when our
solution is not viable.

We will build a culture of
continuous learning and
improvement where we
make changes, learn from Platform
our stumbles, and adapt First
and adjust quickly.

We will honor our current
processes but seek
opportunities for
improvement aligned to
delivered functionality.

Bias
Learn Towards
& Adapt Standard-
ization

We will meet people Where ERP
They Are (where they work Guiding
and how they work). We will s

be biased towards extreme Al (e
communication,
comprehensive easy-to-
consume training, and a
single-minded focus on the
user experience.

We commit to
decisions and will
move forward without
revisiting or rehashing
them.

We will design for future scale by building a

We will seek out early flexible solution (blending people, process

successes, then iterate and and technology) that can adjust to meet future

build on those successes. changing business requirements, customer
demands, and employee needs.
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(GVOLVE FINANCIAL SUMMARY cps¢y

AS OF APRIL 30, 2026

Total Spesﬂd ﬁ.ﬁ?t"* vs Plan' FY2027 Actual O$&il:l1l I\Sll‘i)l‘lai::svs Full Year Plan FY2027 Actual Ca$p::|all\llsi‘l?i?>?1c; vs Full Year Plan
Iniiions
$3500
§3043
$3000 $4.04, 83%
§2800
$2000 = FY2027 Actual O&M Spend = FY2027 O&M Remaining = FY2027 Actual Capital Spend = FY2027 Capital Remaining
1500
Hont FY2027 O&M & Capital Spend
- §ra3

$ in Millions Spend to Date Remaining Spend

#1314

500
; i 0&M $0.84 $4.04
EVOLVE: Other Initiatives EVOLVE: ERP Total EVOLVE Capital $24.99 $79.70
iSpendto-Date  #Remaining Spend Total Plan Total $25.83 $83.74
* Includes FY2021-FY2026 Actuals and FY2027 Actuals thru Period 3 (April). (1) Visuals do not include any adjustments for contingencies.
" Plan is based on EIT’s total estimated costs for EVOLVE of $377.6M and ERP of $304.3M (2) Visuals include all EVOLVE initiatives. ERP is the largest effort within EVOLVE.
through FY2031, as of the FY2027 approved budget. (3) Total estimate informed by current known variables, to be refined based on future organizational, technology and market conditions.

As planned, the ERP Program completed the Global Design phase in FY2026, and the Detailed

Design phase is proceeding. Overall EVOLVE portfolio remains on track with the established budget.
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